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INTRODUCT!ON

My name is Madhukesh

Today we're going to talk about something that may not be the most
exciting topic, but is incredibly important for any organization: Alerts &

incident management systems.
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Now, | know what you're thinking - 'Why do | need to learn about
this? We've never had any maijor incidents before.

' But the truth is, no one can predict when an unexpected event
will occur.

And when it does, having a solid Alert & incident management
system in place can mean the difference between a minor hiccup
and a major disaster.
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THIS IS WHAT IT SHOULD BE > > »
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WELCOME TO THE WORLD OF

BLackCat ‘AIMS’
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What is BlackCat ‘AIMS’?

Alert & Incident Management System (AIMS) is a framework designed to manage unexpected incidents in an
organized and efficient manner.

It provides a structured approach to handling incidents, from initial response through to resolution and recovery.

BlackCat AIMS is used by organizations of all sizes and types, including emergency services, government agencies, and
private businesses.

At its core, BlackCat AIMS is based on four key principles: preparation, response, recovery, and mitigation.
The preparation phase involves identifying potential risks and developing plans to address them.

The response phase involves activating the plan and responding to the incident.

The recovery phase involves restoring normal operations after the incident has been resolved.

Finally, the mitigation phase involves taking steps to prevent similar incidents from occurring in the future.
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Why Do You Need an Alert & Incident Management System?

Having an Alert & incident management system in place can mean the difference between a minor
hiccup and a major disaster.

By proactively planning for potential incidents, you can minimize theirimpact and reduce downtime.
This not only saves you money, but it also helps maintain your organization's reputation.

10



3LACK

CAT

Key FEATURES OF AN ALERT & INCIDENT MANAGEMENT SYSTEM

An effective Alert & incident management system should have several key features that work together to ensure a
successful response to any unexpected event.

These features include real-time monitoring and alerting, automated incident categorization and prioritization,and a
centralized incident database for easy tracking and reporting.

Real-timne monitoring and alerting is crucial to quickly identifying and responding to incidents.
This feature allows you to receive immediate notifications when an incident occurs, so you can take action right away.

Automated incident categorization and prioritization helps you determine the severity of an incident and prioritize your
response accordingly.

This saves valuable time and resources by ensuring that the most critical incidents are addressed first.

Finally, a centralized incident database provides a comprehensive view of all incidents, allowing you to track and report on
incident trends over time.

n
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INTRODUCING THE REMARKABLE CAPABILITIES AND CUTTING—EDGE FEATURES OF
BrackCaTt AIMS.

Vigilant Tracking: Stay on top of security personnel activity with integrated GPS technology, ensuring complete visibility and
peace of mind.

Incident Management Excellence: Streamline incident management and reporting processes, enabling efficient resolution
and accurate documentation using Guard Apps.

Seamless Communication: Foster seamless communication between security teams and stakeholders through a robust
two-way Video Calling facility, ensuring quick response times and effective coordination.

Visual Documentation: Capture auditable and high-quality photographs and videos, providing a comprehensive record of
events for future analysis and reference. All Video Calls are recorded by default for future review.

Tailored Job Lists: Customize job lists for the Guard to suit your specific operational requirements, empowering you to
organize and prioritize tasks with ease.

12
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INTRODUCING THE REMARKABLE CAPABILITIES AND CUTTING—EDGE FEATURES OF
BLackCat AIMS : CoNTD . . .

Alert and Response Handling Mechanism: Through Guard App just by pressing a specific Alert icons to initiate a specific alert
to the Command Centre, further the Alert received at the Command Centre having a clear established SOP to initiate an
appropriate and relevant information flow and response actions

Insightful Reporting Options: Access numerous reporting options, response allowing you to extract valuable insights, identify
trends, and make data-driven decisions to optimize your security operations.

Integrated Command Centre System: The Web App will show case the entire layout of the area in command with CCTV
Cameras marked and accessed as per their location along with Posts with Guards. The dashboard gives complete
command and control features for Alert and Incident management in real time.

Lone Worker Protection: Safeguard lone workers and individuals in vulnerable situations through comprehensive monitoring
and immediate assistance in critical "man down" scenarios.

Uncompromising Data Security: Rest easy knowing that your sensitive information is protected with state-of-the-art data
encryption, ensuring confidentiality and compliance with industry standards.

Real-time Data Sharing: Embrace the power of live, up-to-date electronic data sharing, fostering collaboration and enabling
stakeholders to access critical information instantaneously.

13
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INTRODUCING THE REMARKABLE CAPABILITIES AND CUTTING—EDGE FEATURES OF
BrLackCat AIMS : CoNTD . . .

BlackCat AIMS empowers you with unparalleled flexibility and control. Seamlessly integrate your unique processes, forms,
and task assignments with ease.

Our dedicated Security Mechanics team is committed to tailoring BlackCat AIMS to align perfectly with your specific
circumstances, requirements, and challenges.

Experience the transformative impact as your security infrastructure becomes 100% visible to the selected individuals
within your organization, unlocking new levels of operational efficiency and effectiveness.

14
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IMPLEMENTING BLACK CAT AIMS

Step 1: Define your

incident response team

and their roles.

4

Step 2: Develop an
incident response plan

Step 3: Configure

Black Cat AIMS

¢

Step 5: Test your

incident response plan

Step 4: Train your
Security & incident
response team

15

4

Step 6: Continuously
improve on the
processes & Train and
update Black Cat AIMS
accordingly
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BLAackCAT — AIMS

Security is like cycle balance - we need to keep moving to stay in balance

Make a constant effort to evolve and change - to be relevant during rapidly
changing circumstances

16
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A PICTURE IS WORTH A THOUSAND WORDS
BrLackCat AIMS — INTEGRATED COMMAND CENTRE

et
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CONCLUSION

In conclusion, we now know that an Alert & incident management system is a crucial tool for any
organization to prepare for unexpected incidents. By having a well-designed system in place, you can
minimize the impact of incidents and ensure that your business operations continue as smoothly as

possible.

We have discussed the key features of an effective Alert & incident management system, including real-
time communication, incident categorization, and reporting and analysis.

We encourage you to take action and implement Black Cat AIMS in your organization.

Remember, being prepared is the best way to minimize the impact of incidents and ensure that your
business operations continue without interruption.

20
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THANKS!

Any questions?

You can find me at
@idtheblackcat
msy@securitymechanics.com

9900016994

21


mailto:msy@securitymechanics.com

